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I-4 Beyond the Ultimate Overview

• Two 20-mile sections on either end of 
I-4 Ultimate

I-4 Beyond the Ultimate North:
East of State Road (S.R.) 434 to 
east of S.R. 472

I-4 Beyond the Ultimate South:
West of U.S. 27 to 
west of S.R. 435/Kirkman Road

• Phased approach to meet operational 
needs with available funding



448915-1: S.R. 528 (Beachline 
Expy.) Ramp Widening

441113-3: I-4 at Daryl Carter 
Pkwy. Interchange

448914-1: I-4 at S.R. 535 
Interchange

444315-1: I-4 at Sand Lake 
Rd. (S.R. 482) Interchange

449771-1: WB Express Lane 
Daryl Carter Pkwy. to S.R. 536 

WB Express Lane Central FL 
Pkwy. to W of Daryl Carter 
Pkwy

444315-3: WB Express Lane 
SR 528. to SR 536WB Express Lane from W. of 

S.R. 482 to W. of S.R. 536 (To be 
constructed under multiple 
projects)

Current I-4 BtU South Improvements — Orange County



Orange County Typical Section



Sand Lake Road Interchange
A Diverging Diamond Interchange



Sand Lake Road Final Configuration



I-4 Beyond the Ultimate Innovation:
Diverging Diamond Interchanges

Advantages
• Safety: removes left turns across 

oncoming traffic

• Reduces the number of conflict 
points

• Accommodates more traffic 

• Improves flow of traffic entering 
and exiting the interstate

• Includes pedestrian signals

• Meets the needs of all road users, 
including large trucks, pedestrians 
and bicyclists



Diverging Diamonds Reduce 
the Number of Conflict Points

Traditional Diamond 
Interchange

Diverging Diamond 
Interchange

Merging Conflict

Crossing Conflict



ChampionsGate Diverging Diamond





Construction Impacts



Area Map

Construction 
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Construction Activities

• Daytime work

• Focusing on west side 
of I-4 in 2024

• Activities:

• Utility work

• Median and sidewalk 
work along Sand Lake 
Road

• Ramp widening

• Pile driving





Our Commitments

• Clean Team

• Mowing and upkeep

• Fencing and screening

• I-4/Sand Lake Road 
Interchange Oversight 
Committee



Diverging Diamond Interchange

Changeover is happening in early 2024.

We will notify you ahead of time.
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Project Landscaping

• FDOT has coordinated with 
Orange County for enhanced 
landscaping and aesthetics 
along Sand Lake Road and I-4.

• Landscaping contract will be 
let toward the end of 
construction.

• Contractor will use hearty 
native plants.



Enhanced Hardscaping and Aesthetics

Orange County 
wants this 
interchange to be 
a gateway to the 
I-Drive area.



Keeping You On the Go

• We will keep traffic moving during peak 
travel times

• Keeping existing traffic lanes open during 
the daytime

• Temporary traffic control measures on I-4 
are limited to mostly overnight

• Occurring as early as 11:30 p.m. and 
as late as 6:30 a.m.

• Temporary traffic control measures on 
Sand Lake Road are limited to overnight

• Occurring as early as 11:30 p.m. and 
as late as 8:00 a.m.



Sand Lake Road Noise Restrictions

• Construction work noise shall 
be restricted in areas of the 
project adjacent to residential 
areas during the nighttime 
period between the hours of 
10 p.m. and 7 a.m.

• Includes single- and multi-
family residences, apartments, 
hotels, motels, etc.



Staying Informed



Construction 
Overview

I4Beyond.com

Learn more about 
current and planned 
construction projects.

View temporary traffic 
control measures, and 
detour maps.



Stay Informed

I4Beyond.com/signup

Sign up for: 

• e-Newsletter

• Project updates

Connect to social media

Request a presentation



Know Before 
It Happens

Route-specific Advance 
Alerts via email and text.

Choose alert type: major 
work, intermittent 
overnight impacts, or local 
streets.

Choose your area: around 
a single interchange or 
between two interchanges.



Next Steps

27



Thank you

Mike Wacht
I-4 Beyond the Ultimate 
Community Outreach Specialist

321-988-9375

info@i4beyond.com

www.i4beyond.com
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